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SEASON 2 | EPISODE 3

Scarcity is a feeling nearly every leader experiences at one time or
another; it's the feeling or fear that we don't have what we need to
make it. It can be a limiting factor for leaders and it's a big reason so
many churches are in plateau or decline. But what if scarcity is a good
thing? What if it's a motivating factor? What if scarcity is a blessing?

In this episode of the CMN Leadership Podcast, Chris Railey talks
about how to embrace the blessing of scarcity because, the truth is, we
get better when we're hungry.
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3 PRINCIPLES FOR EMBRACING THE BLESSING OF SCARCITY
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1. Make sure your vision remains greater than your resources.
a. As your resources grow, cast more vision.
b. If you have what you need, you need a bigger vision.
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3. Make sure you remain focused on your team.
a. When the leader is disengaged the team falters and grinds to a
halt.
b. God has called you to invest your time in the team so they can

invest their time in others.

"THE TRUTH IS, WE
GET BETTER WHEN
WE'RE HUNGRY.

Chris Railey

Team Discussion
. What scarcity do you feel right now? How can you turn it
Subscribe: into motivation to add momentum towards your vision?
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